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As I predicted last month pric-
es were up huge.  The monthly 
median rose $1,145,000, finish-
ing at a record $3,795,000.  For 
context that is up $2,320,000 
from the April 2020 shut-down 
low.  The dollars per square 
foot surged 340 to 1,530. Chart  Page 2. 
 
As I predicted November 2020, 
the 2021 yearly median was up.  
It rose $650,000 and finished at 
$2,650,000 – a 32% gain from 
2020 and a 143% gain from 
2011.  The dollars per square 
foot was up $194 and closed 
out the year at $1,239. Chart  Page 2. 
 
The listing crisis has worsened.  
The January 1 print of active 
listings came in at a record 
low, 49.  For context that is 

down 30% from December 1st 
and 55% since September 1st, 
when I first used the words 
“listing crisis.”  Dividing the 
number of actives, 49, by the 
December rate of sales, 36, the 
supply of homes is now at 1.3 
months or just 41 days, a     
record. Chart  Page 5. 
 
Intersecting collapsing supply 
is overwhelming and surging 
demand, best illustrated by the 
12-month moving volume of 
closed sales chart.  Demand is 
up 23% since January 2021 
and up 64% since the        
Shutdown lows. Chart  Page 5. 
 
The closing ratio is going up.  
The post Covid median closing  
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DON’T DO IT 
 

Do Not Sell Your Home Off Market 
 

You CANNOT realize a home’s full price, if you sell off market.         

Millions of dollars are being left on the table.  I am an expert on 

the Laguna Beach real estate market and am uniquely suited to 

get you top dollar.  Realize your home’s full value - call me.  

Boyd Roberts | 949-463-9152 | DRE 01354788 
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December 2021 Closing Detail 
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December 2021 Sales Data 
 

 

 

  Active Median (As of 1/1/2022)   $ 4,650,000  49 Listings 

 

   Days on Market (DOM) Median    117 Days 

   $ per Square Foot Median     $ 2,050 

 

  Pending Median (As of 1/1/2022)    $ 3,295,000  31 Listings 

 

  DOM Median        64 Days 

  $ per Square Foot Median     $ 1,383 

 

 Sold Median December 2021   $ 3,795,000  36 Sales 

 

  Price Reduction Median  $    153,000  3.6 % 

  DOM Median       41 Days 

  $ Per Square Foot Median     $ 1,530 

 

 Sold 3 Month Median     $ 3,010,000  116 Sales 

 

  $ Per Square Foot Median      $ 1,345 

 

 Sold 6 Month Median               $ 2,725,000   274 Sales 

 Sold 12 Month Median    $ 2,650,000  568 Sales 

 

  Price Reduction Median       $   95,000  3.6 % 

  DOM Median                   29 Days 

  $ Per Square Foot Median          $ 1,239 

 

 Sold 2021 Median        $ 2,650,000  568 Sales 
  

 PENDING INDICATOR (Pending - Sold)     - $   500,000 

 SPREAD (Active - Sold)        + $  855,000   
  

 December Supply    1.3 Months  Seller’s Market 

 December 3 Month Supply   1.2 Months  Seller’s Market 

 

  $1,499,999 -       .7 Months  Seller’s Market 

  $1,500,000 - $1,999,999     .3 Months  Seller’s Market 

  $2,000,000 - $2,999,999     .7 Months  Seller’s Market 

  $3,000,000 - $4,999,999   1.1 Months  Seller’s Market 

  $5,000,000 - $9,999,999   2.5 Months  Seller’s Market 

  $10,000,000 +        4 Months  Seller’s Market 
 

 Balanced Market 5 to 7.9 Months     
 

 

        Price Forecasts 
 

 

  Short-Term PENDING INDICATOR Forecast for January   DOWN  

  Short-Term SPREAD INDICATOR Forecast for January  NO SIGNAL 

  Long-Term PRICE INDICATOR Forecast for 2022 (As of 9/1/2021) UP 
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ratio is up 17% from the pre-
Covid closing ratio.  Buyers are 
not messing around. Chart on website. 
 
With 7 closings in December 
exceeding $10,000,000, the sup-
ply of luxury homes has now 
plunged to just 4 months.  For 
context that is down 94% since 
January 2021.  For the first 
time in the 6 years that I have 
been tracking the Laguna 
Beach real estate market, I can 
say:  all 6 market segments are 
now seller’s markets. Charts on website. 
 
What is my forecast going for-
ward? 
 
With the January 1st pending 
median at $3,295,000 - 
$500,000 less than December’s 
sold median – the short-term 
Pending Indicator is forecast-
ing that prices will be lower 
this month – 96% probability.  
For context the Pending Indi-
cator has not issued a down 
signal since August 2019.   
 
With 568 closed sales in 2021, 
the long-term Price Indicator is 
forecasting that the 2022 sold 
median will be up from 2021 – 
94% probability.  For context, 
since 1999 the Price Indicator 
has issued 17 signals.  16 have 
been correct.  The average 
move has been 12%.    
 
If you are a buyer or seller and 
want to work with a broker 
who knows the Laguna Beach 
market, call me at 949-463-
9152.   
 
Have an excellent 2022. 
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All charts at www.LagunaGalleryRealEstate.com/charts 


